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Best Practices for Gotransverse Intelligent Billing Implementation
Any agile monetization strategy requires flexible billing. More organizations are migrating 
to subscription- and consumption-based billing as a means to generate recurring revenue 
but charging for such services requires complex billing that not only encompasses cost 
for goods and services but has to account for billing plans, bundles, discounts, and other 
variables. Gotransverse intelligent billing was developed specifically to support complex 
billing and power recurring revenue, but to successfully design, implement, and optimize a 
billing system requires planning and a well-conceived go-to-market strategy.

This guide is offered as an overview
of best practices and what is 
required to successfully launch 
an intelligent billing solution 
as part of a recurring revenue 
strategy. The tips and techniques 
provided here are derived 
from our experience working 
with companies with different 
pricing models for various 
markets. Here we will highlight 
the common success factors 
and potential pitfalls we have 
identified in developing a 
complex billing strategy 
using intelligent invoicing.
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What Does Your Intelligent Billing Implementation Look Like?
Implementing Gotransverse intelligent billing as part of any agile monetization strategy 
requires multiple resources. How you make the best use of available people, processes, 
and technology is largely a matter of the type of computing infrastructure you maintain for 
your business. There are two basic approaches to implementing intelligent billing – build 
your own or hire a software and team that consistently delivers this every day.

Large enterprises tend to be more self-sufficient, maintaining a full 
complement of IT professionals and in-house developers.

Since large enterprises have more resources readily available, they usually use their own 
personnel to handle implementation and maintenance. Whether the software is installed in 
the company data center or licensed as cloud software, large enterprise customers tend to 
use their own resources for installation and deployment with help from the Gotransverse 
team.

Mid-sized enterprises typically require more support.

Since they don’t have the same number of IT personnel and lack the resources of large 
enterprises, mid-sized enterprise customers often outsource installation and integration. 
Sometimes they rely solely on Gotransverse for support but more frequently they work with 
an independent integrator or consulting firm to handle intelligent billing installation and 
maintenance. Of course, Gotransverse experts are on hand to assist with integration and 
help devise a deployment playbook.

The time and costs incurred for installation will vary based on specific technical 
requirements, available resources, and business objectives. Getting basic billing up and 
running is not too difficult. 
The real value of Gotransverse 
comes from refining the billing 
structure, mapping to existing 
workflows, and integrating 
with back-end business 
processes, all of which takes 
careful planning and time to 
implement.

To simplify the process, 
it’s best to have a well-
developed business model 
and well-defined billing 
objectives to shorten time-to-
implementation.



Before You Start Your Implementation
 Well before you begin your intelligent billing system installation you need to have a clear 
idea of your agile monetization goals. The Gotransverse intelligent billing platform is 
extremely powerful and adaptable, so to make the best use of Gotransverse features and 
capabilities you should understand how agile billing impacts your business and how you 
can apply intelligent billing to support your recurring revenue model.

Here are just a few agile monetization goals you might consider before designing your 
billing system:

Developing new recurring revenue streams. You may need the 
flexibility to expand and add new products and services in the 

future, even if you may not know exactly what they will look like.

Support for a changing business model, especially if you have 
a disruptive business model or need the agility to refine your 

pricing structure.

Introducing a new product or opening new markets, including 
international sales.

Overcoming existing accounting inefficiencies. After you install 
your billing system you may want to upgrade other related 

business systems and workflows.

Shortening time to cash and reducing the time required for 
closing the books each month.

Improving invoicing accuracy and streamlining collections 
and dunning.

Gaining real-time visibility into revenues and customer retention.

Agile Monitization Goals



Your invoicing strategy likely includes many of these goals and more. Prioritize them and 
determine what you need from a successful billing system.  Be sure to include input from 
all the necessary stakeholders. The finance and IT departments will guide the project with 
decisions about functionality and deployment. However, billing affects other departments 
as well, such as the product development team, customer support, and operations. Be 
sure to take into account the impact of billing and recurring revenue on all aspects of the 
organization. Enlisting support for the project from a C-level sponsor such as a CFO or Vice 
President of Finance can help smooth the way and clarify business objectives.

Once you understand the business goals you can define what you need from a 
subscription- or consumption-based billing system, including which features you will need, 
software integration, analytics, and scalability, among other things.

One of the best ways to align business
objectives with intelligent billing system
design is by answering five key questions:

1. What are you selling?
2. Who are you selling it to?
3. How are you selling it?
4. How do you invoice and collect for it?
5. How do you account for it?

In addition to the answers to these five core 
questions there are hundreds of additional 
points to consider, many of which are identified 
in the in-depth 300-question form we use to 
define objectives. Time to deployment hinges 
on having a well-defined invoicing strategy.



Implementing Gotransverse Intelligent Billing
Once you have a clear picture of business objectives and what you need from your 
intelligent billing system, you can begin the design and implementation phase. There are 
three basic steps for a successful implementation – discovery and design, configure and 
build, and test and launch.

1. Discovery and design analysis: The first step is to conduct a design analysis 
and determine what enterprise assets are available to support deployment. This process 
usually starts by defining a use case to define the scope of the design, including 
defining the product catalog, subscription and fee structure, bill calculation, payment 
processing, and revenue reconciliation. 

2. Configure and build: Once the use case has been defined, the billing system 
itself is configured, including integration into workflows and backend systems. During 
the configure and build phase various aspects of the billing system are tested for 
functionality and accuracy. The customer is intimately involved in the configure and 
build process, so key personnel is being trained as the system is being built. One of the 
benefits of Gotransverse is that not only is configuration based on real-world use cases 
rather than hypotheticals, but the components that are built are reusable and can be 
repurposed for additional use cases and billing model.

3. Test and launch: During the final deployment phase the end-to-end billing 
infrastructure is thoroughly tested to eliminate bugs and integration issues. Following 
rigorous testing, the customer, product, and billing data are migrated into the intelligent 
billing platform and the system goes live.



Rather than waiting for implementation to be completed before providing systems 
training, the Gotransverse team involves the customer in every aspect of design 
and deployment, providing instruction and training along the way. That way you 
understand the methodology and design behind intelligent billing as well as 
functionality, which makes it easier to adjust the system as needed and adapt it to 
support new products and new pricing models. Our goal is to help our customers 
achieve autonomous billing operations.

To ensure that everything is properly configured and continues to run smoothly, the 
Gotransverse team provides hands-on support through at least two billing cycles 
to address any problems and answer any questions. Typically, after the second 
successful invoicing cycle support is transferred to the Gotransverse customer 
success team which remains in contact to assist as needed at no additional cost.

Gotransverse is committed to ongoing customer success starting with defining 
billing objectives through to providing support as business needs change. The 
Gotransverse team is available to help establish objectives and redesign billing 
systems to support evolving business models. 

What are the Common Barriers to Billing Success?
In working with customers to support different billing models across various markets 
we have identified some common factors that impede the successful deployment of 
an intelligent billing system. Not surprisingly, most of the time the reasons for a less-
than-successful launch relate to people and processes rather than technology.

One of the most common impediments are continually changing requirements 
and specifications. Having a clear understanding of billing objectives as well as 
the enterprise infrastructure, including supporting technologies and processes, is 
essential if you plan to add intelligent billing as part of an end-to-end workflow. 
Every time the project scope or specifications change it means going back to the 
drawing board and starting from the beginning.

A similar challenge is the lack of a clear and effective decision-making process. 
While strategic input from all the stakeholders in invoicing and revenue recognition 
is important, there still have to be designated decision-makers with the power 
to make strategic choices. Without a clear chain of command, even the simplest 
decisions can delay deployments.



All too frequently we encounter companies who understand they want recurring revenue 
as a foundation for their business, but that have an incomplete or vague business model. 
Rather than approaching billing strategies with a clear business objective in mind, they 
choose to let the billing possibilities determine the business plan. This is always a formula 
for disaster. Intelligent billing is a tool that can help you achieve tactical goals that drive 
success, but it is not an end game in itself. 

There are typically two types of organizations that are striving to implement a successful 
business strategy based on subscription- and consumption-based revenue:

1. A company looking to change its existing billing model to include 
recurring revenue.

These types of organizations already have a product or service catalog in place along 
with well-established accounting and financial practices and workflows. Implementing a 
new billing model is often easier since such companies have a foundation in place which 
provides a business context for billing processes and tracking revenue. At the same time, 
specific goals and expectations for a new pricing strategy still need to be defined in 
advance.

2. Companies that are entering the 
market with a new product or a new 
business idea.

These types of organizations have a 
blank canvas when it comes to billing, so 
deployment may take longer since they have 
to work more closely with the Gotransverse 
team to define billing processes and 
objectives.

No matter how you choose to tackle 
recurring revenue, having clearly defined 
goals and a well-crafted implementation plan 
will shorten time to deployment.



Building on Billing Success
Once Gotransverse intelligent billing is up and running you can increase the value in your 
billing system investment by refining invoicing strategies. 

One of the simplest ways to increase intelligent billing value is by improving business 
workflows. Reassess your end-to-end billing infrastructure and identify bottlenecks that 
delay generating invoices or processing payments. Refining workflows usually means 
removing unnecessary steps and streamlining processes to shorten time to payment. 
Workflows also can be refined to gather data that reveal business trends to inform future 
pricing strategies.

Adding new integrations is another way to increase intelligent billing value. For example, 
you can integrate with Snowflake for simplified data access and reporting. Salesforce 
integration makes it easy to add products, pricing rules, tax jurisdictions, bill cycles, account 
categories, and user-defined fields to track new opportunities. Or use Workday, NetSuite, 
or another ERP integration to aggregate complex and high-volume billing data into general 
ledger transaction journal entries. 

Once Gotransverse intelligent billing is operational you also can start experimenting 
with new pricing and billing models, developing what-if scenarios and new strategies to 
increase revenue. Intelligent billing can be a powerful tool but to get the most from any 
recurring revenue business model you need to have a clear vision of your revenue strategy 
and your goals and objectives for billing. When properly implemented, Gotransverse 
can help you generate more revenue and power new business strategies. Once you have 
Gotransverse up and running the billing possibilities are endless.

Ready to get started?
Get a customized demo with a billing expert.

Request a Demo

About Gotransverse

Gotransverse provides cloud-based software that enables companies in any industry to 
operate as a subscription business model, including the often challenging aspects of usage-
based pricing and monetization at massive scale. Founded by globally recognized billing 
experts, the company offers an intelligent billing and subscription management platform 
that automates the subscription order-to-cash process, including billing, rating, collections, 
mediation, analytics, and revenue recognition. 

Gotransverse was founded in 2008 and is headquartered in Austin, TX. For more information, 
visit www.gotransverse.com.
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