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6 Challenges 
Facing Marketing & Ad Tech:

In this ebook, you’ll discover how to surmount  
six of the biggest challenges facing Marketing 
& Ad Tech finance leaders by leveraging an 
intelligent billing platform to boost the  
bottom line.

As someone responsible for guiding the success of a 
Marketing or Ad Tech company, your typical day may involve 
anything from strategic planning and leading cross-
functional team meetings to ensuring a best-in-class 
customer experience while reducing operating costs. 
Keeping everything on track can be a challenge, particularly 
when you’re saddled with an outdated billing system.

The complexity inherent in Marketing & Ad Tech billing 
scenarios—tiers, tapers, account hierarchies, split invoicing, 
and more—leaves the door wide open for human error and 
billing inaccuracies. Especially when you’re operating 
within the constraints of a legacy billing platform. 

This is exactly why an increasing number of finance leaders 
at Marketing & Ad Tech companies are turning to intelligent 
billing platforms to dynamically track and bill for their 
services on a global scale. 

Accuracy at Speed

Demand for Transparency

Customer Experience (CX)

Cross-Border Complexity

Disruptive Technology

Industry Consolidation
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With more than 80,000 customers using our 
platform across myriad services, there’s no 
room for error—our customers invest millions 
of dollars in the campaigns that our platform 
supports. Gotransverse gives us the visibility 
and accuracy we need to realize the full potential 
of our sophisticated pricing structure.
– CFO, the world’s leading media software
company that automates every aspect
of the advertising workflow

The GMA’s (Global Marketing Alliance) 
Mobile Transparency Report revealed 
that a lack of transparent practices 
would prompt a fifth (20.2%) of 
marketers to change to a rival  
Ad Tech supplier.1

 Build trust with customers to
create long-term relationships.
In a time when transparency is the Marketing & Ad Tech 
industry’s top priority, having the ability to ensure accuracy 
around all aspects of your billing process is of the utmost 
importance. Even just one minor billing mistake can be 
the catalyst for an unintended chain of customer doubt 
into all aspects of your company’s operational integrity.

Demand 
   for Transparency

IN FACT

This is why finance and product leaders are making the move 
to intelligent billing solutions capable of tracking complex  
pool-sharing relationships, account hierarchies, and in-flux 
pricing tiers. Not to mention, the benefits that come with being 
able to provide your organization more detailed insights into 
your entire order-to-cash process with near real-time reporting. 
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QUESTION
How are you actively reducing the 
risk of human error and the need  
for restatement of earnings?

According to Bloomberg, 27.5% of  
companies report that accounting errors 
happened due to manually entering incorrect 
data into an enterprise system at their firms.2

Whether it be consumption-based pricing, 
third-party settlements, maintaining compliance 
with frequently shifting accounting standards, 
or building new reports without calling on the 
assistance of your development team, the billing 
demands in the Marketing & Ad Tech space require a 
sophisticated and layered approach to all things revenue. 

Leveraging an intelligent billing platform enables you to 
support internet-scale volumes and complex usage-based models 
and scenarios, all while easily applying updates to meet new 
accounting policies specific to your company and maintaining a 
standard of timely revenue recognition.

Ensure reliable and timely 
revenue reporting.
In an industry marked by complex financial transactions 
contingent on a massive volume of data points, accuracy is 
everything. Add to this reality the fact that your 
organization requires near real-time reporting on revenue 
to stay competitive, and it’s easy to see why having a real-
time rating engine and fully automated revenue recognition 
process is no longer just a best practice—it’s essential.

Accuracy 
  at Speed
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Intelligent billing empowers you to respond to market 
demands by easily and quickly modifying existing offerings 
without needing specialized personnel. Effortlessly scale from 
simple subscriptions to tiered or usage-based models, or 
develop targeted programs for unique up-sell and cross-sell 
opportunities.

Disruptive 
   Technology

IN FACT
Google’s 2018 beta test for Auto Ads using AI resulted 
in a 10% average revenue lift for publishers.3

Accelerate time-to-market to stay 
ahead of the competition.
QUESTIONS
How fast is your company able to 
press play on new pricing scenarios? 

How much potential revenue is lost  
to development related delays while 
trying to go-to-market? 

Product innovation in Marketing & Ad Tech is happening 
faster than ever. The companies that are able to act 
quickly to monetize new, tech-driven opportunities have 
a distinct competitive advantage. 
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The Evolution of Customer Expectations 
By 2020, Gartner predicts that customers will 
manage 85% of their relationship with an enterprise 
without a single human interaction.4 By the same 
year, CX will overtake price and product as the key 
differentiator for companies like yours.5

You can simplify the billing process with an intelligent billing 
platform built specifically to deliver accuracy, account 
hierarchy breakdowns, and full transparency even in the face 
of complex scenarios—all without the need to have a billing 
specialist make new changes to your billing system. Parse, 
compare, and analyze customer data to  deliver standard 
reports, or customize reports to meet specific customer needs.

Enhance the billing experience to 
meet customer expectations. 
Client-focused companies understand what their 
customers are on the hook for—and they deliver it. In 
Marketing & Ad Tech, your customers rely on you to:

• Parse internet-scale volumes of data

• Provide a high level of transparency 
around attributions and results

• Streamline their billing experience

Moreover, these expectations are only growing. The 
companies that provide the best digital CX—from 
buying to billing—are poised to retain customers and 
market share, while staying ahead of new providers 
in the rapidly proliferating Marketing & Ad Tech space. 

Customer 
  Experience (CX)

QUESTION
How is your company meeting the challenge of 
exceeding ever-evolving customer expectations? 
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Cross-Border 
   Complexity

Attract and retain global customers 
that require multi-currency billing 
scenarios.
Customers rely on you to help maximize the ROI for their 
global digital marketing campaigns. Facilitating delivery 
across borders means accommodating for multiple 
currencies, foreign exchange rates, and geography-based 
pricing differences, which can quickly introduce a level of 
complexity that leads to mistakes. Mistakes that cost your 
customers unnecessary time and money. 

IN FACT 
One estimate found that 3% to 5% of revenue  
is leaked annually due to errors and process gaps. 
The negative impact compounds with recurring 
revenue streams over multiple years.6

Marketing & Ad Tech companies that retain global 
customers are those that find ways to simplify  
multi-currency revenue recognition and monetize 
services with greater accuracy and efficiency.

AN INTELLIGENT BILLING PLATFORM 
CAN ACCURATELY:

• Calculate and account for foreign exchange gain/loss 
on a per-invoice basis with constantly updated, cloud-
based currency exchange rates

• Support varying pricing structures in multiple regions

• Support different languages

• Interface with major payment gateways worldwide for 
payment processing
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The line between Marketing & Ad Tech is blurring.

Start with a flexible platform 
built for scale.

Whether your organization is in the process of acquiring a 
new company or introducing additional features or pricing 
options beyond the scope of your original product roadmap, 
fast-growing companies must be able to seamlessly 
integrate new offerings without interrupting current 
operations.

Proprietary buildouts rarely stand up to the speed test 
required in an industry marked by explosive growth and 
simultaneous consolidation. 

In the case that your company’s product catalog takes on 
an unexpected shift, pricing and billing scenarios can 
become unwieldy for legacy billing systems that require a 
billing specialist to make configurations.

   Industry 
 Consolidation

In fact, the average deal value for mergers and acquisitions 
in the Marketing & Ad Tech space grew from $104.2 million in 
2016 to $403.4 million in 2017.7

An intelligent billing platform empowers  
you to merge companies in an expedited  
manner by seamlessly integrating with  
existing CRM and ERP systems, making it easy to add new 
products and services, and consolidating all your billing so it 
shows as a single company on your invoices.
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CHALLENGE: OPPORTUNITY:

Prioritize Reliability and Timeliness
Standard reports are organized around your key business functions: Billing, Account 
Management, Order Management, Invoicing/Billing Management, General Ledger 
Reporting, and System Administration.

Accelerate Time-To-Market
Unlimited flexible pricing and a modern product catalog help you maximize revenue, 
rapidly deploy unique pricing schemas, and respond to market demands on the fly.

Exceed Expectations
Pricing models are applied in real-time as your customers consume products and 
services, and you can easily modify existing offerings and quickly launch new products.

Execute with Agility on a Global Scale
Dynamic billing and agile monetization solutions integrate with existing toolsets, 
so you can respond rapidly to emerging requirements and needs. 

Stay Flexible in the Face of Growth
Seamless integration into existing workflows supports internet-scale volumes and 
account hierarchies without disrupting your current processes or customer experience. 

Accuracy 
at Speed

Demand for  
Transparency

Customer
Experience

Cross-Border 
Complexity

Disruptive 
Technology

Industry 
Consolidation 

Meeting the Industry’s Top Challenges with Intelligent Billing
An intelligent billing solution empowers your organization to speed time-to-market, drive more revenue, 
and deliver an optimal customer experience. 

Build Trust 
A flexible billing platform enables customers to understand and modify their 
subscriptions with ease while enabling you to fully manage the customer lifecycle 
with 360-degree-view business intelligence reports and dashboards.
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Enhanced reporting insights and 
sophisticated billing solutions 
provide value and cost benefits 
across the entire organization.
Gain visibility into revenue streams with Gotransverse—an 
intelligent billing platform that frees up your team to focus 
on what’s most important: driving your product forward.
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Ready to learn more? 
Schedule a walk-through today.

www.gotransverse.com
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